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1 General 
1.1 Vision 
It is the intent of the Parks and Recreation Department (PARD) to be a leader within the community in the development and use of sound environmental practices that ensure quality facilities for the community to enjoy and lead healthy lifestyles.  The following standards, along with adopted operating budgets, will be used to guide all decisions and actions taken by the Department to ensure safe and enjoyable facilities for the present and future. 
1.2 Integrated Pest Management
GSD utilizes Integrated Pest Management (IPM) in managing all turf and landscape areas.  IPM is an effective and environmentally responsible approach to manage plant health and pest control that relies on a combination of tools and practices.  It is a system that includes the following components:
1.2.1 Regular scouting and record keeping.
1.2.2 Maintaining healthy plants that can more effectively combat pests.
1.2.3 Proper pest identification and clearly identifying when the pest population is at a level that causes significant damage.
1.2.4 Multiple options in control methods – cultural, biological, mechanical, and chemical.
1.2.5 Selecting chemical control products based on safety of applicator and environment, efficacy, and lastly cost.
1.3 Plant Care Product Application 
The Department complies with the State of Texas pesticide handling requirements that apply to the application and storage of plant care products, and always strives to protect the applicator, public and environment. All persons applying and/or directing the application of plant pest control products are properly licensed through the Texas Department of Agriculture
1.3.1 All foliar nutrient supplements used on sports turf must:
1.3.1.1 All products must be certified that they are manufactured with raw materials that are technical grade or better (utility and agricultural grades are not acceptable) to ensure purity, and will not pollute the environment with inert and possibly harmful by-products/ingredients.
1.3.1.2 Cannot contain any of the following:
1.3.1.2.1 Chlorides – they actually compete with the roots/cells for water.
1.3.1.2.2 Acetates – they actually tie up potassium and inhibit foliar uptake of nutrients.
1.3.1.2.3 Carbonates – they react with calcium and magnesium to form scale on the leaf surface.
1.3.1.2.4 Hydroxides – they can cause turf burn and make essential micronutrients unavailable.
1.3.1.2.5 Synthetic Chelates – such as EDTA, EDDTA, and HEDTA.
1.3.1.2.6 Any other Non-beneficial Ingredients that may cause detrimental effects on nutrient uptake and plant growth.
1.3.2 All plant pest control products are applied according to the label/instructions.
1.3.3 All plant pest control products are applied at the time when the fewest number of users will be at the park facility.
1.3.4 Record keeping of all applications is performed in accordance to State of Texas laws and regulations. 
1.4 Severe Cold Weather Procedures
1.4.1 Check all facility irrigation systems, and turn off all automated systems.
1.4.1.1 Close Main supply to irrigation system.
1.4.1.2 Drain all Back Flow Prevention devices, remove screws and keep in controller box.
1.4.1.3 Drain all pumps/pump stations, remove drain screws and keep in controller box.
1.4.2 Check all permanent restrooms, concession stands, shelters/reserves, and water fountains.
1.4.3 Close Main.
1.4.4 Secure facility.
1.4.5 Notify Supervisor and Facilities Maintenance Superintendent.

2 Turf
2.1 General
Turf care is comprised of mowing, fertilization, irrigation, cultural practices, and pest control. 
2.2 Mowing
Turf areas are mowed 0.75 - 1.5 inches every 7- 28 days depending on use/area, season, and time of year.
2.3 Fertilization
2.3.1 Using data from current soil reports, 225-500 pounds are applied per acre per year to fertilize turf areas based on use.  
2.3.2 On sports fields: 
2.3.2.1 Foliar sources that may also contain micro nutrients and natural biostimulants may be applied.
2.3.2.2 Growth regulators that promote a tighter more dense turf may also be utilized.
2.4 Irrigation
2.4.1 Irrigation systems are programmed based on evapo-transpiration data, time of year, and water district guidelines. The Department is currently working towards getting parks on the Maxicom Central Control System. 
2.4.1.1 During the growing season (Time when the plant is most actively growing), which is generally May 16th through September 15th irrigation systems will operate four to six days per week from 10:00 PM to 10:00 AM and apply 1-1.5 inches of water per week .
2.4.1.2 During transition times of the year, which is generally September 16th through         October 31st, and March 1st through May 15th  irrigation systems will operate three to five days per week from 11:00 PM to 8:00 AM  and apply up to 1inch of water per week.
2.4.1.3 During the dormancy period (when the turf is not green or actively growing), generally from November 1st through February 28th irrigation systems will operate at least once per month and apply 0.5 inch of water to prevent desiccation/drying-out.
2.4.1.3.1 During dormancy turf areas will be checked for soil moisture every 10-21 days by probing the soil at a 3-4 inch depth.  
2.4.1.3.2 During dormancy supplemental data will also be collected from Texas AgriLife Extension Service of El Paso County based on plant species and current climatic conditions. 
2.4.2 Irrigation systems are inspected weekly during the growing season and monthly at all other times.
2.5 Cultural Practices
2.5.1 Aerification - all turf areas are aerified several times during the growing season depending on use.  
2.5.1.1 Sports facilities are aerified four to five times (every six to eight weeks) typically beginning in March to relieve compaction and encourage healthy rooting. 
2.5.1.2 All other turf areas are aerified twice during the growing season.
2.5.2 Dethatching/Verticutting – 		will occur as needed.
2.5.3 Topdressing and leveling – 	will occur as needed.
2.6 Pest Control  
All of the above practices are used to produce a healthy plant that can naturally combat pests.  
2.6.1 Turf areas are monitored weekly for signs of pest populations which may have a detrimental effect.  
2.6.2 If it is determined that a control method is warranted, all options will be considered prior to the utilization of chemical controls.
3 Trees and Landscape
3.1 General
Tree and landscape maintenance comprises pruning/trimming, fertilization, irrigation, and pest control.
3.2 Pruning/trimming
Trees and woody ornamentals will be pruned/trimmed according to their growth habit, time of year, and as needed for safety.
3.2.1 Those that flower on last year’s growth, or flower early like Bartlett Pear and Redbud, will be pruned after flowering.
3.2.2 Those that flower on the current year’s growth, or flower later in the growing season like Bird of Paradise and Crepe Myrtle, will be pruned during dormancy.
3.2.3 Non-flowering trees and woody ornamentals will be pruned/trimmed in accordance with accepted industry practices and schedules.
3.2.4 Damage caused by nature, man, or vandalism will be inspected, when necessary the City Arborist will be consulted, to determine the proper corrective actions.
3.2.5 Along paths and trails tree canopies will be maintained at a minimum height of 7-10 feet.
3.3 Fertilization
Will be determined using data collected from soil analysis and industry standards for trees and other landscape plants.
3.4 Irrigation 
Irrigation systems will be programmed so that trees and other landscape plants receive proper moisture and comply with water district guidelines.  
3.5 Pest Control
All of the above practices are used to produce a healthy plant that can naturally combat pests.  
3.5.1 Trees and landscape areas are monitored weekly for signs of pest populations which may have a detrimental effect.  
3.5.2 If it is determined that a control method is warranted, all options will be considered prior to the utilization of chemical controls.
3.5.3 Weeds are defined as a plant out of place.  
3.5.3.1 Weeds will be removed and/or sprayed in order to maintain the intended integrity of the area, even if it is a native species. 
4 Restrooms
PARD is committed to providing safe facilities and services.  Park restrooms will be consistently managed for cleanliness and in good repair, with odors kept to a minimum in accordance with the adopted Outdoor Restroom in Parks Policy and budget guidelines.

4.1 Permanent Restrooms
4.1.1 Hours of Operation
4.1.1.1 Daily hours of operation will be standard park hours, or as posted at facility.
4.1.1.2  When there is a sanctioned organized activity, such as athletic leagues or special events, hours may be adjusted.
4.1.2 Maintenance
4.1.2.1 Permanent restrooms will be inspected and stocked at least once per day                (Monday –Sunday).
4.1.2.2 Permanent restrooms will be cleaned daily as follows:  remove debris/litter, wipe down counters and fixtures, sweep floors (mop if needed), and disinfect counters and fixtures. 
4.2 Portable Restrooms
4.2.1 Portable Restrooms will be placed as near to activity as possible without damage to the facility.
4.2.2 Portable restrooms will be secured to prevent tipping over.  
4.2.3 Portable restrooms will be serviced and cleaned once daily Friday – Monday, and Wednesday, by vendor in accordance with current contract.  Staff will inspect on Tuesday & Thursday, and correct any problems.
4.2.4 Portable restrooms will have a hand sanitizer dispenser available at all times.
5 Litter and Graffiti
5.1 Litter
5.1.1 Litter will be removed from grounds upon discovery or being reported.
5.1.2 Receptacles will be emptied on a pre-determined schedule or upon being reported/discovered that a receptacle is full.
5.2 Graffiti
5.3 Graffiti will be documented and removed within 48 hours of its discovery/being reported.

6 Lighting
Lighting consists of sports lighting and area & court lighting.
6.1 Sports Lighting
6.1.1 Staff inspects prior to each season and re-lamps as necessary
6.1.2 Staff inspects every two weeks during season.
6.1.2.1 Lamp replacement takes place when at least 10% of the total field lighting is affected.
6.1.2.2 Lamp replacement takes place when a single pole has 40% of the fixtures affected.
6.2 Area & Court Lighting
Area & court lighting is inspected monthly, or after concerns are reported, and repairs are made as needed.
7 Play Structures and Swings
All play structures and swings will conform to the National Playground Safety Institute’s minimum standards and guidelines. 
8 Skate Amenities
All play structures and swings will conform to the National Playground Safety Institute’s minimum standards and guidelines. 

9 Checks, Inspections, and Audits
All audits will be performed in accordance with National Playground Safety Institute (NPSI) standards, and regular inspections/checks will be conducted to guide maintenance of amenities.
9.1 Playground
9.1.1 Checks will occur weekly. 
9.1.2 Inspections will occur every 45 days or sooner if issues are noted on the Playground Checks.
9.1.3 Audits will occur once a year.

9.2 Park 
Checks will occur each week.
9.3 Skate Park  
9.3.1 Checks will occur each week.
9.3.2 Audits will occur once a year.
10 Recordkeeping
All forms, from fertilizer applications to safety inspections, will be filed in the Supervisor’s office for each Area and scanned for electronic storage at the Superintendent’s office.
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