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Unity Park Monthly Maintenance for JANUARY

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull and spray weeds in parking lot beds, right-of-way beds, and any other beds.  Please limit the amount of spraying done immediately around trees.  The herbicide can negatively affect the health trees over time.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Edge or redefine any beds and walks we fell behind on keeping a clean edge on.
· Inquire about what beds will be scheduled for blown-in mulch as spring approaches.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· Cut back to 1-2” any perennials and grasses that have died back and are not standing upright, or are not serving an ornamental purpose or creating seasonal interest.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.  When practical, move that mulch back up to the shoulder where it is missing.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety and visibility purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Look for holes and gaps in plantings, and transplant shrubs from crowded areas to fill in holes.
· Riverbench:  continue weeding out unwanted species, checking the trees for overall health and removing vines, possibly start prepping areas for new seed to be sown.
· Wildflower areas on South Trail:  continue weeding out unwanted species, check trees, and possibly prep areas for new seeding.
							
Park Amenities Maintenance
· Splash Pad is closed for the winter through April 30.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand-pull weeds. 
· Check for aphids and spray with_____________________ as needed.
· Check for fungal diseases and spray with ______________________ as needed.
· Apply liquid soluble fertilizer as needed.
· Hand-water as needed.

Perennial Maintenance
· Cut back liriope towards end of the month in Park beds and Right-of-way beds.
· Cut back remaining perennials and ornamental grasses that have died back.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Assess beds and planting designs for over-crowding and loss.  Transplant as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Check trees for overall health or new damage.
· Keep vines and other invasives off trees.


Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Vacuum and blow debris as needed.
· Pull and/or spray for Chickweed and POA.
· Protect worn areas.


Unity Park Monthly Maintenance for FEBRUARY

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Start looking for ant mounds and treat them.
· Edge or redefine any beds and walks we fell behind on keeping a clean edge on.
· Ask about prepping for blown-in mulch.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· Cut back to the ground any perennials and grasses that have died back, are not standing upright, or are not serving an ornamental purpose or seasonal interest.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Look for holes and gaps in plantings, and transplant shrubs from crowded areas to fill in holes.
· Riverbench:  Major cut-back to 8”, prep/till areas for re-seeding.  Possibly re-seed.
· Wildflower areas on South Trail: Major cut-back to 8”, prep/till areas for re-seeding.  Possibly re-seed.

Park Amenities Maintenance
· Splash Pad is closed for the winter through April 30.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand-pull weeds
· Check for aphids and spray with_____________________ as needed.
· Check for fungal diseases and spray with ______________________ as needed.
· Apply liquid soluble fertilizer as needed.
· Hand-water as needed.

Perennial Maintenance
· Cut back liriope that has not been cut back yet in Park beds and Right-of-way beds.
· Cut back remaining perennials and ornamental grasses that have died back.
· Look for Spring bulbs emerging.  Remove spent blooms, but DO NOT remove any foliage.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Assess beds and planting designs for over-crowding and loss.  Transplant as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Vacuum and blow debris as needed.
· Pull and/or spray for Chickweed and POA.
· Protect worn areas.
· Apply post-emergents (around 55 degree soil temp).



Unity Park Monthly Maintenance for MARCH

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks we fell behind on keeping a clean edge on.
· Ask about prepping for blown-in mulch.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· Look for healthy new growth on perennials, shrubs and trees.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Monitor for new growth.  Continue any invasives removal.
· Wildflower areas on South Trail:  Monitor for new growth.  Continue any invasives removal.
							
Park Amenities Maintenance
· Splash Pad is closed for the winter through April 30.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains as the public may still use this space and we don’t want to neglect its fixtures and furnishings.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.
· Prepare for flower delivery if space will be needed to care for them before planting.

Annual Maintenance
· Hand-pull weeds.  (Pre-emergent is NOT safe to apply to annual beds.)
· Check for aphids and spray with_____________________ as needed.
· Check for fungal diseases and spray with ______________________ as needed.
· Apply liquid soluble fertilizer as needed.
· Hand-water as needed.

Perennial Maintenance
· Cut back remaining perennials and ornamental grasses that have died back and weren’t already cut back.
· Otherwise, be looking for emerging new growth.
· Look for spring bulbs emerging.  Remove spent blooms, but DO NOT remove any foliage.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Apply fertilizer as needed certain shrubs.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other saftey issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Lower height:  Vacuum and blow debris as needed.
· Pull and/or spray for Chickweed and POA.
· Protect worn areas.
· Apply post-emergents (around 55 degree soil temp).
· Start mowing after growth.
· Scout for disease.
· Spray 5-5-20 with Ronstar 300 lbs./acre


Unity Park Monthly Maintenance for APRIL

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· Look for healthy new growth on perennials, shrubs and trees.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Monitor for new growth.  Continue any invasives removal.
· Wildflower areas on South Trail:  Monitor for new growth.  Continue any invasives removal.

Irrigation
· Turn irrigation systems on or adjust zones for growing season.
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· Splash Pad is closed for the winter through April 30.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand-pull weeds.  (Pre-emergent is NOT safe to apply to annual beds.)
· Pull spent tulips and discard them.
· Check for aphids and spray with_____________________ as needed.
· Check for fungal diseases and spray with ______________________ as needed.
· Apply liquid soluble fertilizer as needed.
· Hand-water as needed.
· At month’s end, begin removing annuals for seasonal change out.

Perennial Maintenance
· This is a good month to replant perennial plant material.
· Otherwise, be looking for emerging new growth.
· Check spring bulbs.  Remove spent blooms, but DO NOT remove any foliage.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Assess beds and planting designs for over-crowding and loss.  Transplant as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other saftey issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Activity begins when soil temp reaches around 65 degrees.
· Spot spray weeds.
· Top-dress if growth allows.
· Scout disease.  Fungicide if necessary.
· Spray/pellets:  Hydra Smart Lime 250lbs/acre


Unity Park Monthly Maintenance for MAY

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Monitor new growth.  Continue any invasives removal.
· Wildflower areas on South Trail:  Monitor new growth.  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· Splash Pad reopens May 1.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Plant early Summer annuals right after Artisphere/Mother’s Day weekend happens.
· Prepare beds by tilling 10-10-10 fertilizer into the top 6-8” of soil.  Rake beds smooth and top dress with Osmocote.  Plant annuals and smooth soil between beds.  Apply Erth Food compost at ½” to cover the surface.  Water plants in until soil is ‘soupy’.
· Plant annuals in Welcome Center Containers.  Hand water.

Perennial Maintenance
· Monitor spring bulbs.  Remove spent blooms, and remove spent foliage only.
· Check perennials:  Look for healthy growth to start the season.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Assess beds and planting designs for over-crowding and loss.  Transplant as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other saftey issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.


Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Spot spray
· Scout disease
· Pellets/Spray 14-25-10 at 250 lbs./acre.
· Aerate / Dethatch
· Top dress


Unity Park Monthly Maintenance for JUNE

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Monitor new growth.  Continue any invasives removal.
· Wildflower areas on South Trail:  Monitor new growth.  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.
							
Park Amenities Maintenance
· The Splash Pad is open from 9am - 8pm seven days a week.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand water containers at the Welcome Center.
· Hand pull weeds as needed.
· Deadhead as needed.
· Check annual beds for moisture level.  Hand-water beds and containers as needed.
· Spray for insects or fungal disease as needed.
· Apply liquid fertilizer if needed.

Perennial Maintenance
· Check perennials:  Look for healthy growth.  Prune only as needed to keep looking neat.
· Deadhead as needed.
· Spray for insects or fungal diseases only as needed.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Spot spray.
· Scout disease.
· Hydra Green 25-0-0 at 3 gals/acre.
· Hydra Enrich at 1 gal/acre.
· Hydra Minors at 1 gal/acre.
· Hydra Fe at 1 gal/acre.
· Primo at 11 oz/acre.
· Mow 2-3 times per week.
· Vacuum debris.


Unity Park Monthly Maintenance for JULY

General Park Maintenance
· JULY 4th fireworks event?  Prep and cleanup may be needed the day and night of the Event.
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Monitor new growth.  Continue any invasives removal.
· Wildflower areas on South Trail:  Monitor new growth.  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· The Splash Pad is open from 9am - 8pm seven days a week.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand water the containers at the Welcome Center.
· Hand pull weeds as needed.
· Deadhead as needed.
· Check annual beds for moisture level.  Hand-water beds and containers as needed.
· Spray for insects or fungal disease as needed.
· Apply liquid fertilizer if needed.

Perennial Maintenance
· Check perennials:  Look for healthy growth.  Prune only as needed to keep looking neat.
· Deadhead as needed.
· Spray for insects or fungal diseases only as needed.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Spot spray.
· Scout disease.
· Raise height of cut if heat dictates.
· Aerate.
· Chemicals same as June.
· Mow 2-3 times per week.
· Blow/Vacuum debris.
· Watch irrigation:  look for leaks and dry areas.


Unity Park Monthly Maintenance for AUGUST

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Monitor growth.  Continue any invasives removal.
· Wildflower areas on South Trail:  Monitor growth.  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.
							
Park Amenities Maintenance
· The Splash Pad is open from 9am - 8pm seven days a week.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand water the containers at the Welcome Center.
· Hand pull weeds as needed.
· Deadhead as needed.
· Check annual beds for moisture level.  Hand-water beds and containers as needed.
· Spray for insects or fungal disease as needed.
· Apply liquid fertilizer if needed.
· Replace tired annuals if needed.

Perennial Maintenance
· Check perennials:  Look for healthy growth.  Prune only as needed to keep looking neat.
· Deadhead as needed.
· Spray for insects or fungal diseases only as needed.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Keep vines and other invasives off shrubs.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Spot spray.
· Scout disease.
· Chemicals same as above.
· Blow/Vacuum debris.
· Watch irrigation:  look for leaks and dry areas.
· Top dress if needed.


Unity Park Monthly Maintenance for SEPTEMBER

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Start blowing, raking and removing leaves from walks, beds and lawns.
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Continue any invasives removal.
· Wildflower areas on South Trail:  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· The Splash Pad is open from 9am - 8pm seven days a week.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Hand water the containers at the Welcome Center.
· Hand pull weeds as needed.
· Deadhead as needed.
· Check annual beds for moisture level.  Hand-water beds and containers as needed.
· Spray for insects or fungal disease as needed.

Perennial Maintenance
· Check perennials:  Look for healthy growth.  Prune only as needed to keep looking neat.
· Deadhead as needed.
· Spray for insects or fungal diseases only as needed.

Shrub Maintenance
· Check plants for scale, aphids, and other pests.
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.
· Keep vines and other invasives off shrubs.


Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Start to reduce watering.
· Spot spray.
· Mow, vacuum and blow as needed.



Unity Park Monthly Maintenance for OCTOBER

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Blow, rake and remove leaves from walks, beds and lawns.
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Continue any invasives removal.
· Wildflower areas on South Trail:  Continue any invasives removal.

Irrigation
· Start adjusting irrigation times back to prevent areas from being overwatered.
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· The Splash Pad is open from 9am - 8pm seven days a week until it closes for the season as usual on October 16.  
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Remove summer annuals right after Fall for Greenville in mid-October.
· Plant winter annuals.  Prepare beds by tilling 10-10-10 fertilizer into the top 6-8 inches of soil.  Rake the beds smooth and top dress with Osmocote.  Plant annuals and smooth soil between plants. Apply Erth Food compost at ½” to cover the surface.  Water plants until soil is ‘soupy.’ 

Perennial Maintenance
· Check perennials:  Cut back to ground as they fade for the season.
· Deadhead as needed.
· Leave ornamental grasses as long as possible into winter to add winter interest.

Shrub Maintenance
· Check plants for broken branches and prune as needed.
· Check for over and under watering.  Ask to have the irrigation adjusted as needed.


Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Monitor watering.
· Spot spray.
· Mow, vacuum and blow as needed.

Planting
· Start planting replacement trees and shrubs.


Unity Park Monthly Maintenance for NOVEMBER

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Blow, rake and remove leaves from walks, beds and lawns.
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Continue any invasives removal.
· Wildflower areas on South Trail:  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· The Splash Pad is closed for the season.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Check on winter annual beds and containers.  Hand water as needed
· Late November, start planting spring flowering bulbs.  
· Plant tulips 6” deep on 4” spacing.  Plant daffodils 6” deep on 6” spacing.

Perennial Maintenance
· Continue cutting back perennial flowers.
· Start cutting back ornamental grasses only if they are no longer able to stand up on their own and serve as winter interests

Shrub Maintenance
· Check plants for broken branches and prune as needed.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.
· Keep vines and other invasives off trees.


Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Monitor watering.
· Spot spray.
· Mow, vacuum and blow as needed.

Planting
· Continue planting replacement trees and shrubs.


Unity Park Monthly Maintenance for DECEMBER

General Park Maintenance
· Check all 3 restrooms at the splash pad and all 3 restrooms at the Mayberry facility.
· The splash pad is not operating in January, but the space may still be used by the public.   The splash pad is in operation from May 1 - Oct 15.  
· Change used trash bags in all trash receptacles throughout the park:
· The splash pad, 3 playgrounds, around Michelin Green Lawn and 3 picnic shelters, Welcome Center deck, down the North Swamp Rabbit Trail (The Commons side) to Willard St., The Commons parking lot, the gravel Meadow St. parking lot, down the South Swamp Rabbit Trail (blacktop path) from Willard to Hudson St. including the basketball area picnic tables, and the Lila Mae statue plaza at Washington and Hudson St. 
· Litter-pick during morning trash check and throughout the day as needed.
· Utilize the roll-out cans as possible as possible to dispose of trash bags and haul to curb at Hudson St. or curb at Welcome Center drop-off.  Sanitation usually arrives by 7:30am Mon-Fri and closer to 8:30am or later on weekends.  Sanitation may not arrive at all on holidays.
· Return the roll-out cans to their respective areas after the Sanitation is finished.
· Wipe the trash receptacles clean as needed. 
· Clean the plastic liner or roll-cart itself as needed.
· Check, change and clean all dog waste stations daily as needed.
·  Ensure that each station has 3 rolls of dog bags, replenish as needed.
· Blow walks and beds as needed to keep the pavement visible and safe to walk, run and bike on.  Keep a close eye on the Willard St. bridge and any area that accumulates leaf litter.
· Apply de-icing granules or sand (on pedestrian bridges) as needed to paved areas for safety.
· Note, correct and/or clean any signage that is damaged or tipped or dirty.
· Report to supervisor if unable to repair.
· Note any street and path lights not working.
· Report to supervisor
· Monitor the backstock of the trash-can liners, dog-waste bags, disposable gloves
· Report to supervisor if stock is low

General Bed Maintenance
· Blow, rake and remove leaves from walks, beds and lawns.
· Pull weeds in tree collars, parking lot beds, right-of-way beds, and any other beds.
· Litter-pick all trash from beds (wrappers, glass, cigarette butts, etc…).
· Look for ant mounds and treat them.
· Edge or redefine any beds and walks regularly.
· Mulch beds as needed.  Continuously replenish all beds with double-ground dyed brown mulch to keep a finished look and mulch depth of 3“ maximum.  Do not place mulch right up against any tree trunks or shrub stems.
· In Rain Garden depressions, continue redistributing mulch that has migrated to the low areas.
· Look for any hand pruning to do on shrubs and trees throughout the Park.  Remove dead branches, broken or damaged branches and remove dead plants.
· Look for larger limbs in need of removal or pruning for safety purposes.  The Tree Crew can be requested for pruning or removal jobs we are not outfitted for.
· Riverbench:  Continue any invasives removal.
· Wildflower areas on South Trail:  Continue any invasives removal.

Irrigation
· Check for proper coverage and quantity of water per week for Beds and Lawn areas.
· Make any necessary adjustments and repairs.

Park Amenities Maintenance
· The Splash Pad is closed for the season.
· Check Splash Pad for issues with the paving, boulders, river rocks, benches, jets and drains.
· Check 3 Playgrounds for issues with turf seams, walkways and play structures.
· Replenish PLAYSAFE mulch in playgrounds as needed.
· Check 3 Picnic Shelters and grills on the Michelin Green for overall cleanliness and bees or wasp nests up in the rafters.  Remove any old decorations.  Pressure wash with hot water, the pan scrubber and wand as needed.
· Check Bridges for issues with decking, spider webs in railings, and general usability and safety.
· Check all benches for sturdiness and safety as well as cleanliness.
· Check South Trail fence, Basketball courts and picnic areas for problems and cleanliness.
· Look for graffiti in bathrooms and throughout the Park.  Take photos before removing it and ask about reporting it to the Authorities.

Annual Maintenance
· Check on winter annual beds and containers.  Hand water as needed

Perennial Maintenance
· Continue cutting back perennial flowers.
· Cut back ornamental grasses only if they are no longer able to stand up on their own and serve as winter interest.

Shrub Maintenance
· Check plants for broken branches and prune as needed.

Tree Maintenance
· Check trees for broken branches, low branches and any other safety issues related to the tree.  Limb up, or thin out to preserve views and visibility for foot and vehicular traffic.
· Assess large trees for hanging limbs and other safety concerns.  Request the Tree Crew when necessary.

Lawn Maintenance
· Warm-season grass:  Bermuda is used as the Lawn turf throughout the Park.
· Monitor watering.
· Spot spray.
· Mow, vacuum and blow as needed.


Planting
· Continue planting replacement trees and shrubs.
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